Our challenge as commissioners is to...

* |Improve health
* Reduce health inequalities

 Ensure services are
— Fair
— Personalised

— Effective
— Safe
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Our priorities include...

« Focus upon improving health and well being

« Shifting the balance from treatment to prevention
» Levelling up across the patch

* Provide a locally based flexible healthcare service
« Develop a choice of providers in each care sector

« Care closer to home
— Integrated networks of care
— Community Hospitals

* Achieve and exceed national targets as milestones
towards real service and health improvements
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Levels of care

Any Pathway

Increasing level Primary Prevention Decreasing
of care volume
================================= of demand

Self Care

Primary
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Where does this all fit?

National Direction PCT )
(Darzi, Strategic Provnde.rs
Care Closer to home, Streeten Strategies
OHOCOS
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