
Seizing the future Clinical
Summit 13th May 2008



Aims of the day

• To provide an opportunity for staff and
stakeholders to engage in the project

• To improve awareness and understanding of the
drivers for change

• To seek your input and views on the criteria and
relative weighting of those

• To seek your views on the emerging options to
date

• To inform you of the next steps



agenda

A.M.
• Project process
• Criteria and relative

weighting

P.M.
• the Service strategy

groups
• Emerging options


